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Building for a sustainable future




COMPANY PROFILE

Delta Corporation Limited is a holding company that has invested in and taken
management responsibility for a broadly based portfolio of businesses, which

operate throughout Zimbabwe.

The company is listed on the Zimbabwe Stock Exchange and was first registered in
1946 as Rhodesian Breweries Limited. Its origins, however, were even earlier. In
1898, the country’s first brewery was established in Cameron Street, Salisbury. From
this small beginning the brewing industry developed into a major commercial and
industrial operation. By 1950, the company had built the “Sable Brewery” in Bulawayo
producing pale ale, milk stout and Sable Lager. Over the years the company continued
to expand its portfolio of businesses and diversified its brewing base. In 1978 the
name was changed to Delta Corporation Limited and the company assumed the
mantle of a holding company for a broad range of interests serving the mass consumer
market. These included lager and sorghum beer brewing, the bottling of carbonated
and non-carbonated soft drinks, supermarket and furniture retailing, tourism and

various agro-industrial operations.
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PINANCIAL HIGHIBC LTS

1996
Group Summary (Z$ million)
Turnover 4 720
Cash value added 1920
Income after taxation 427
Attributable earnings 389
Total asstets 3 062
Market capitalisation 5 567
Share Performance (cents)
Earnings per share
— attributable earnings basis 150
— cash equivalent basis 191
Cash flow per share 136
Dividends per share 65
Net asset value per share 464
Market price per share 2 150
Financial Statistics
Return on equity (%) 324
Financial gearing ratio (%) 36,4
Interest cover (times) 6,0

1995

3 681
1 585
353
299
2473
2 586

116
143
146
50
3

1 000

30,7
34,5
4,2




AN HISTORICAL PERSPECTIVE

he Group's roots date back to 1898 when Thomas Meikle, Louis Susman and

Adolph Rosenthall joined together to build a brewery. In 1910, South African
Breweries were involved in the installation of a five storey plant in Cameron Street,
Salisbury. On 19 September 1946, Rhodesian Breweries Limited was registered by the
Registrar of Companies and went public in 1947. Nearly two million, five shilling
shares were listed on the Stock Exchange for six and threepence each.

In its first year as a listed company a profit of £2 457 was reported. This surplus was
generated from a grand production level of 700 barrels of lager beer a week - less than
60 000 hectolitres for the year! By 1949 the company had built a second brewery in
Bulawayo. This expansion, unfortunately, threatened the company's viability and

liquidation was only averted through the intervention of South African Breweries.

The company's first diversification came in 1951 when the Sebakwe Hotel was purchased

for £30 000. The company still faced financial difficulties and finally struck a rewarding

and long standing partnership with South African Breweries, who, through the issue
2,5 million new shares, took a majority stake in the company.

From these humble beginnings, the company grew in stature and strength. This
performance relied heavily on the development and retention of key skills. The
cornerstone of the company's success in those early days was its people. This factor has

been pre-eminent ever since then, and will continue to be focused upon in the future.
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DELTA CORPORATION LIMITED

Whilst the foundation of the business lay squarely in lager beer production, with the
Southerton Brewery being opened in 1962 by Sir Roy Welensky, expansion
opportunities were identified in other mass market orientated operations. Initially, an
investment was made in the Central African Bottling Company, which was formed
by a merger between Canada Dry and Pepsi Cola and later Schweppes. In 1966 shares
were acquired in Heinrich's Chibuku Breweries Limited. By 1971 a controlling interest
was acquired in this venture. The hotel portfolio was expanded through acquisition
in 1968 of Hotel Victoria (now Bulawayo Sun), and in 1970 of Troutbeck Inn and by
the construction of the Monomatapa Hotel in 1974 at a cost which is now only able

to meet the funding requirements for new lifts.

The hotel and leisure interests of the (]ruup nl\crlltul ll]lll(lH\ mnlcr l]w I\:mncr of
Southern Sun and then as Meikles Southern Sun. Meikles divested their interests in
the late seventies. In July 1990, Delta floated its hotel interests to form Zimbabwe

Sun Limited.

In 1978 OK Bazaars Limited was acquired, followed by Springmaster Limited and in
1979 by R.I.H. Limited which is now United Bottlers. The acquisition of Pelhams in
the eighties was the last major addition before the purchase of Bulawayo Bottlers in

lk)k),,‘,_

Throughout the years, the emphasis on development of people has resulted in the
establishment of a strong, independently administered pension fund and the
establishment of top class training institutions such as the Delta Engineering Training
Centre, the Driver Training Centre and the Mandel Training Centre. Mandel was
extensively redeveloped in 1994/5 whilst the Driver Training Centre was relocated to

new premises in Ruwa in 1995.

The corporation's head office "Sable House" is situated in Northridge Park, a location
which is a short distance from the centre of the City of Harare. The office complex

was occupied in March 1985.

Known as Delta Corporation Limited since April 1978, the Group is a leader on the
Zimbabwe Stock Exchange. With over 13 000 dedicated employees, extensive
investments in its major pillars of operation and interest in the social improvement of

the community at large, the Group is destined to forge ahead successfully.



DRGANISATEONAL VIS

CORE VALUES

Integrity, Honesty and Discipline

We believe in integrity, honesty and discipline. Our actions will at all times be
ethical and fair. This principle is fundamental in everything we do, will be
consistently applied and will not be compromised.

Respect for the Individual

We believe in and have respect for the individual, be he/she an employee, a

customer, a supplier, a shareholder or any other stakeholder.

Teamwork

We believe that our goals will be achieved best through teamwork. We must

"

always think “we” and not “I

Quality in Product and Service

We have pride in our products and are committed to excellence of quality in

product and service.

Continuous Improvement

We believe in the principle of continuous improvement and with this we
embrace technological advancements, we encourage ingenuity and innovation
and above all we promote the development of our staff.

Good Corporate Citizenship

We recognize our responsibility to society and through our contributions,

sponsorships, environmental concern and other such practices will always be

identified as a good corporate citizen.




ORGANISATION AL SISO

PURPOSE

Our purpose is to invest in and manage, to the highest standards, a portfolio of

businesses principally engaged in meeting mass market consumer needs in Zimbabwe.

MISSION / GOAL

Delta’s turnover will reach US$1 billion (Z$13 billion) by the year 2001. During this

period profits will register average real growth of 7,5% per annum.
VIVID DESCRIPTION

Working for Delta will be a jealously guarded privilege which engenders immense self
esteem and extreme admiration from outsiders. All our employees will feel that they
are contributing through their day to day work to the Group’s continued success in
the market. All their efforts will translate into perceptions of good value and quality
being received by our customers and into a most valuable reference for suppliers.
PE\'\"I\"I\‘_I t‘rl’”] [}‘]i“ L'[h\ )S .Hh{ JC‘irL‘ \‘-'I” E‘L' | }‘lLlL' L\h'[r mnvestment I-\ T our \Il.lrk‘]h ‘*I\.Ik‘lr\

which is secure and second to none.

Delta Corporation Limited - the
ﬂ.u:\fnp o] a diverse range of top-

performing Zimbabwean companies.
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ASUSTAINABLE FUTURE

ENVIRONMENTAL POLICY

Del[a believes that the protection of the environment is critical to the long term
sustainable future of the country and its people.

The sanctity of all ecosystems should be preserved for future generations and Delta is
committed to act responsibly and with due regard to the impact of all its operations
and products on the environment.

Protecting the environment is an obligation - not a choice.

Consequently:

In order to fulfil this obligation Delta will

L Conduct environmental impact assessments when establishing new
facilities.
. Utilise the best available technology to limit emissions and effluents,

improve land eco-efficiencies and waste recovery.

. Support research into the protection of the environment.

. Conform to prescribed and self determined environmental, health and safety
standards.

. Support and promote supplies of environmental friendly products and
services.

. Promote environmental awareness, responsibility, and training among all

employees and the public at large.

. Continuously monitor and audit the environmental status of all its
operations.

. Use raw materials and resources prudently.

. Promote the recycling and reprocessing of waste materials; and

. Ensure management accountability for the fulfulment of this obligation.

Delta Corporation Limited is a member of the

Environmental Forum of Zimbabwe,
World Business Council for Sustainable Development,
International Chamber of Commerce and

International Network for Environmental Management.



PORTFOLIO OF: BU S SiEs

GROLUIP STRIUCTURE

DELTA CORPORATION LIMITED

100% DELTA OPERATIONS (PVT) LTD

BEVERAGES

TRANSPORT

AGRO INDUSTRIAL

POLYCON CONVERTERS ZIMBABRWE (PVT) LTD

MEGAPAK (PVT) LTD

FILLTECH (PVT) LTD

FOOD AND INDUSTRIAL PROCESSORS (PVT) LTD

ZIMBABWE SUN LIMITED

AFRICAN DISTILLERS LIMITED

ALL GROUP COMPANIES ARE INCORPORATED IN ZIMBABWE

/
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DIRECTORATE: ANID
MANAGEMENT

Standing, left to right:
W.H. Turpin.

J.8. Mutizwa,

V.W. Zireva,

T.N. Sibanda,

J.E. Smith,

A.S. Nyamatore,
N.G. Cox,

S.H. Musesengwa,
J.P. Rooney,

Seated:

Dr. §.C. Mundawarara,
A.L. Makwavarara

BOARD OF DIRECTORS
CHAIRMAN
Dr. S. C. Mundawarara B.Sc(Rhodes); M.B; Ch.B(Rand); EC.RC.P.(Z). ~
GROUP CHIEF EXECUTIVE
J. P. Rooney CA(Z), CA(SA) *-

EXECUTIVE DIRECTORS

J. S. Mutizwa B.Sc.Soc.Sc.(Hons); MBA
J. E. Smith B.Comm; CA(Z); CA(SA); MBA
V. W. Zireva B.Acc. (Hons); CA(Z); MBL *

NON-EXECUTIVE DIRECTORS

N. G. Cox CA(Z); CA(SA) *~

A. L. Makwavarara BA

S. H. Musesengwa

A. S. Nyamatore M.Sc(USA); Ph.M(Z); BA(Hons)(Z) *
T. N. Sibanda B.Acc; CA(Z)

W. H. Turpin BA; LLB: *-~

Member of Group Audit Committee
~  Member of General Purposes Committee
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DIRECTORATE AND

MANAGEMENT

FINANCE AND ADMINISTRATION

]J. S. Mutizwa B.Sc.Soc.Sc.(Hons); MBA Director

J. E. Smith B.Comm; CA(Z); CA(SA); MBA  Director

V. W. Zireva B.Acc.(Hons); CA(Z); MBL Director

J. Koumides B.Acc.(Hons); CA(Z) Group Treasurer
H. D. Gaitskell FCIS Group Secretary
M. S. Manyumwa B.Sc.Sociology (Hons); M.Sc Human Resources

General Manager

A. T. Wright B.Sc.Eng.; M.Sc; MBA Investments &

Development

DIVISIONAL MANAGING DIRECTORS

N. J. Nhete B.Sc(Hons); Dip. Inst. Brewing National Breweries

M. R. Makomva B.Acc(Hons); CA(Z); MBL Chibuku Breweries

S. P. Kuipa B.Sc.Sociology (Hons) United Bottlers

D. K. McComb Delta Distribution

L. H. Greene Dip. Inst. Brewing Ruwa Agro Industries

Dr. M. S. Mushiri B.Sc.(Hons); M.Sc.Phd. Food and Industrial

A. R. Katsande B.Sc. Eco. (Hons); MBA OK / Bon Marche

J. R. Rouse Pelhams

J.E. Smith B.Comm; CA(Z); CA(SA); MBA  Zimbabwe Sun
Limited
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DIRECTORATE AND

MANAGEMENT

FINANCE AND ADMINISTRATION

J. 5. Mutizwa
J. E. Smith

V. W. Zireva

J. Koumides
H. D. Gaitskell

M. S. Manyumwa

A. T. Wright

B.Sc.Soc.Sc.(Hons); MBA
B.Comm; CA(Z); CA(SA); MBA
B.Acc.(Hons); CA(Z); MBL
B.Acc.(Hons); CA(Z)

FCIS

B.Sc.Sociology (Hons); M.Sc

B.Sc.Eng.; M.Sc; MBA

DIVISIONAL MANAGING DIRECTORS

N. J. Nhete

M. R. Makomva
S. P. Kuipa

D. K. McComb
L. H. Greene

Dr. M. S. Mushiri
A. R. Katsande
J. R. Rouse

J.E. Smith

B.Sc(Hons); Dip. Inst. Brewing
B.Acc(Hons); CA(Z); MBL

B.Sc.Sociology (Hons)

Dip. Inst. Brewing

B.Sc.(Hons); M.Sc.Phd.

B.Sc. Eco. (Hons); MBA

B.Comm; CA(Z); CA(SA); MBA

Director
Director
Director
Group Treasurer
Group Secretary

Human Resources
General Manager

Investments &
Development

National Breweries
Chibuku Breweries
United Bottlers
Delta Distribution
Ruwa Agro Industries
Food and Industrial
OK / Bon March¢
Pelhams

Zimbabwe Sun
Limited



CHAIRMAN’S STATEMENT

INTRODUCTION

he Group produced excellent results for the year ended 31 March 1996. Market
expectations were met, despite a drought affected economy which saw raw material
prices, mainly agricultural, soar and disposable incomes erode. I am very proud to be

presenting my first Chairman’s Statement in this 50th anniversary year.
ECONOMIC ENVIRONMENT

The liberalisation of the economy has resulted, to a large extent, in an enabling
environment which bears no resemblance to the command economy of just a few
years ago. The Government must be commended
for its commitment to the measures taken so far,
and for its encouraging resolve to proceed with
the second phase of Economic Structural
Adjustment. The recent appointment of a
substantive Minister .of Finance will provide the
continuity required to solve the impasse with the
World Bank and the International Monetary Fund.
Encouraging signs are already emerging, such as
the small and medium scale industry facility of
$700 million funded by the World Bank at

extremely concessionary rates.

Inflation, interest rates, direct and indirect taxes
continue at unacceptably high levels. The
untenable effect that they have on both the

Pl’l‘\]ll([i\'k' ‘lﬂt_] L‘U[]SL[[HP[I-\'L‘ sectors, cannot

continue unabated if the fruits of structural

adjustment programmes are to be finally realised.

Whilst no one can be blamed for the debilitating

Dr. S.C. Mundawarara, Chairman

effects of recent droughts, it is imperative that the
Government continues to control its spending, improve the collection of revenues
and cuts the budget deficit, so that limited resources are made available at more

affordable rates to the productive sector.

The good rainy season of 1995/96 will result in a substantial rebound in agricultural
output. Coupled with this, it is hoped that other sectors, such as manufacturing and
tourism, will exhibit good growth. GDP is expected to grow by over 6,5%, against
negative growth last year. Private consumption expenditure is expected to increase

by 5,5% in the year ahead.

Global competition is now a permanent feature in the local market. The tourism
sector has to contend with other world-wide destinations whilst imported products
are now in plentiful supply. The competitive environment raises challenges, as well
as opportunities, for the Group. Its focus, therefore, is to seek continuous improvement

in quality, productivity and service.




CHAIRMAN’S STATEMENT

FINANCIAL RESULTS

In order to continue presenting high quality financial information, the Group is
sensitive to the requirements of bodies such as the International Accounting
Standards Committee and to issues of international comparability. Delta
has, accordingly, reverted to the benchmark treatment enunciated in
IAS16 of accounting for fixed assets using the historical cost convention.
In addition, the Group has adopted the policy of writing off goodwill
or non-distributable reserve on consolidation over five years, as required

by [AS22.

The effects of these changes are disclosed in note 3 to the financial
statements and in various key statistics in the five year review.
Consequent to these changes, certain key financial objectives require
amendment. Critical among these measurements is the taxed operating
return which has now been reappraised at 30%, after factoring in the
current cost of acquiring new permanent risk capital.

Turnover increased by 28% this year to reach $4,7 billion. When
viewed against an underlying average inflation rate of 23% for the year, the Group's
achievement is commendable in what has been a hard year for the country and its
people. A very pleasing component of the turnover relates to export earnings,
which surged 70% to $382 million. This area will continue to receive special
management attention.

Despite the growth in turnover, operating income moved up 10%. Two
major factors contributed to this unacceptable increase. Firstly, excise
duties and sales taxes increased significantly by 42% and had to be met
by our customers from their diminishing disposable income. Secondly,
the massive increases in raw material prices, with maize, for example,
more than doubling in price during the year, severely impacted on
operating margins in the Group’s beverages division. Over the last five
. years, however, operating income has exhibited compounded growth of
nearly 37%, which is well ahead of inflation during the same period.

Financing costs decreased by over $30 million. This resulted from the
accessing of cheaper facilities as well as from the strict management of
the timing of outflows for capital expenditure. Even if financing costs

are aggregated with foreign exchange losses arising from the increased

use of offshore facilities, the total cost was below the prior year. The

savings realised in debt servicing costs, taken together with a reduced

tax burden, resulted in profits after taxation increasing by 28%. In keeping with

the Group’s policy of equalising the tax charge over time, to avoid the distortion

on capital allowances caused by unequal capital expenditure patterns, $14 million

50 was added to the tax equalisation account. The policy is considered appropriate to

: bring the effective tax rate in line with an anticipated and sustainable 30% over the
St coming years.

13




CHAIRMAN'’S STATEMENT

Earnings attributable to shareholders of $389 million rose 30%. A marginal
increase in the weighted average number of shares in issue during the year left
earnings per share up 30% at 150,4 cents. Dividends per share of 65,4 cents also
grew by 30%, reflecting an unchanged dividend cover of approximately 2,3 times.
Had revaluation depreciation been provided, the dividend cover would have been
2,06 times.

For the first time, shareholders will be offered the opportunity to
convert their dividend into Delta shares. The offer will be at an
appropriate discount to market value. All shareholders are urged to

seriously consider this offer due to the blue chip nature of the counter.
INVESTMENT AND FUNDING

Once again, the Group invested heavily in capital expenditure. Out
of a total of $357 million, $164 million was invested in expansion

projects to grow the operational asset base.

The main components of this expansion related to a major
redevelopment of the world famous Victoria Falls Hotel, completion
of Mahenye and Chilo lodges in the south-east of Zimbabwe, coolers,
draught beer equipment and dispensers in the beverages division, and

computerisation upgrades throughout the Group.
Cash flow from operations dropped from $422 million to $385 million, due mainly
to the difficulties experienced by the beverages division caused by raw material
price increases and excessive excise duties. The operating income in this division
was in fact identical to the prior year. Besides the low overall growth
in cash generated from trading, there was a significant increase of
$159 million in working capital.

This was necessitated by a requirement to increase strategic stocks
of raw materials at higher prices and to fund debtors, which grew
substantially in the retail division in particular. As a result of these
factors, cash flow per share decreased by 7% and did not keep pace
with cash equivalent earnings per share which grew by 33%. It is
the Group’s objective that these statistics, which emphasise the
underlying quality of earnings, should more or less match each other.

Net Group borrowings increased by 28% during the year. Management
of the borrowings was strict, particularly in relation to the timing of
major outflows for capital expenditure purposes. As a result of this,

interest cover reached the Group's target of 6 times. At 36% the

gearing ratio is comfortable and well within the pre-set maximum of 55%. It is

expected that net Group borrowings will decrease in the coming year, which in

real terms will translate into a significant drop.



STATEMENT

ACHIEVEMENT APPRAISAL

The internal philosophies, policies, values and objectives, which are fundamental to
all that Delta wishes to achieve, have been revisited this year. The unshakeable core
that has always existed remains untouched. A new guiding philosophy now incorporates
the core values, the purpose of the Group, and its mission or goal. The
whole process of rolling out this philosophy has started with all senior
management and will continue vigorously in the months ahead.

In looking at the mission or goal a target has been set that turnover
should reach USS$1 billion by the year 2001. This target will be met
with profits growing in real terms. The Group realises that nominal
growth can be easily eroded when measured against more stable criteria.
Due to the massive depreciation of the Zimbabwe dollar since 1991,
Group tumover and eamnings have only recently matched 1991 US$
comparatives. It is imperative that real growth be achieved, and therefore
the Group has set a target, in hard currency terms, to double its turnover
in five vears.

A comerstone of Delta’s philosophies is to maximise the generation of
added cash value to the economy, of which the Group forms a significant
part. An increase of $334 million in cash value added has taken the

total close to the $2 billion mark this year.

Whilst employees and shareholders both benefited from the increase, the main recipient
was Government, whose share of cash value added increased by 46% to $903 million,
and represented 47% of the total. Last year Government stood at 39%
. and the extra 8 percentage points have been at the expense of retaining
funds in the business to facilitate the replacement of assets and the
expansion of operations to grow the economy. Production in the nation’s
manufacturing sector dropped 13,6% in 1995, the steepest one year fall
since 1963. Contributing to this fall were drink and tobacco, which
- were down 6,5%. It is essential that these sectors be stimulated for the
overall good of the country. Delta’s contribution to the fiscus in both
direct and indirect taxes is substantial and, in all likelihood, exceeds
that of certain sectors of the economy taken as a whole.

The benefits of a well balanced and focused portfolio of businesses helped
. the Group achieve an overall taxed operating return of 22,4%, which is
| second only to 1995 in the last five years, but short of the Group’s 30%

target.

70/

Dividends have grown by a compounded 32% over the last five years. Shareholders
have received by way of share price appreciation and dividends a compounded return
of 42% per annum over a five year period. This return has been enhanced by the
share’s surge in the last few months with Delta’s share price more than doubling in a

year and significantly outstripping the impressive growth in the industrial index.
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CHAIRMAN’S STATEMENT

Market capitalisation at year end was nearly $5,6 billion and has since grown to
nearly $6,7 billion. As stated last year, a serious investor's portfolio will be enhanced

by the inclusion of this high quality share.
DIRECTORATE AND MANAGEMENT

Mr E. D. Chiura retired from the Board of Directors and the Group in February 1996,
after twenty six years service, the last ten being as Chairman. Mr Chiura’s wise
counsel, loyalty and immense experience will be missed. The Group is extremely
grateful for his invaluable contribution and we wish him

well in his deserved retirement.

Mr S. H. Musesengwa was appointed as a non-executive
director on 23 February 1996 and brings with him vast
experience and knowledge.

With the Board of Directors now chaired by a non-
executive director, in line with international trends in
corporate governance, Mr J. P. Rooney, the Group
Managing Director for the past ten years, became the

Group Chief Executive.

On 1 November 1995 the Group strengthened its
management structure by appointing executive directors
to oversee its three major pillars of operation. Mr |. S.
Mutizwa became Chief Executive Beverages Division, with
responsibility for National Breweries, Chibuku Breweries,
United Bottlers and Delta Distribution. Mr J. E. Smith
became Chief Executive Hotel and Leisure Division, with
responsibility for Zimbabwe Sun Limited. Mr V. W. Zireva
became Chief Executive Retail Division with
responsibility for OK Zimbabwe and the Pelhams group
of outlets. This new structure has resulted, and will
continue to result, in an increased focus on strategy,
quality, efficiency, productivity, manpower development,
training and succession planning in a more competitive

environment.
CORPORATE GOVERNANCE

In addition to the Audit Committee, which has been in place for over two years, the
Group has now established a General Purposes Committee, which is responsible for
making recommendations to the Board on all major policy issues, including investment
and disinvestment proposals and Board appointments. It is constituted and chaired
by non-executive directors, save for the membership of the Group Chief Executive.
It also acts as a Remuneration Committee. A separate page included in the financial

statements details corporate governance procedures in the Group.

16

Megapak - production line
training raises productivity and
enables the company to meet
the demands of Natbrew and
United Bottlers for plastic

crates.




Delta Engineering Training
Centre - the first stage in the
planned jowrney from

apprentice to engineer
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ENVIRONMENTAL MANAGEMENT

The long term sustainable future of the Group, and indeed our country and its people,

depends to a large extent on our management of the environment.

The Group continues to monitor its operations, products and services as to their

impact on the environment.

For the second year, a separate Environmental
Report is included. For the first time
environmental impact targets have been set in
various areas of key focus. Progress will be managed
against these levels each year. Future achievements
will be recorded and target levels will be reviewed

regularly.
HUMAN RESOURCES

Fifty years after being registered as a public entity,
the Group continues to record impressive results.
There is no doubt that this is largely due to the
unwavering loyalty and resolve of its people. Over
1 350 employees have been with the Group for
over ten years, with more than 400 in fact being
employees of over twenty years standing. These
long-serving employees have been with the Group
for an average of approximately 15 years each and
their total service is, in aggregate, in excess of
21 000 years.

Health and safety issues are continuously focused
upon. Counselling and care are important to the
Group, especially in these times of HIV and AIDS.
The Corporation, in conjunction with Family
Health International, funded by USAID, has
launched an AIDS awareness and peer education
programme, which is administered by the Group
Medical Officer. Many of the Group operations
have their own clinic or share it with other Group
companies. A main clinic and consultancy room

also exists in Harare.

Training and manpower development continues to attract significant investment.
During the year over 1 780 employees attended courses at the Group's Mandel Training
Centre in Marlborough. A new Driver Training Centre was also opened in Ruwa
during the year. The Engineering Training Centre continued to provide high class
training to apprentices. In addition, many on-the-job training programmes were




CHAIRMAN'S STATEMENT

carried out in the Group.

Industrial relations remained strong throughout the Group and were characterised by
strong teamwork between management, employees and Worker’s Committees.

RESEARCH AND DEVELOPMENT

In pursuing greater qlmhl‘y and prnductl\fily, various Urm]p operations continue to
invest in research and development, both in the product base and in such support
service areas as computer technology. The transport division has, for example, achieved
efficiencies, through its research and development programmes, that are extremely
encouraging and the envy of many outsiders. Other examples of research and
development are covered in the review of

operations.

CORPORATE SOCIAL
REVIEW

The Corporation has a licence to trade from
the people of Zimbabwe. It therefore
accepts that it has a major social
responsibility to the community.

Delta has a tradition, therefore, to give back

to the community some of the value generated by its businesses. Considerable sums
of money have been ploughed back into community developments, supporting various
sporting activities, cultural and national environmental bodies, educational institutions,
various charities and national representative organisations. Such contribution, direct
and indirect, exceeded $10 million this year.

Long before the current swell of calls for indigenisation, the Group has been cognisant
of the need to uplift the general level of well-being of the majority of this country’s
population. To this end, the Group continues to seek opportunities to increase the
number of linkages it has already established with many people in the community,
both in the supply to the Group of goods and services, and in the purchasing and
marketing of Group products and services. The Group is currently also looking at
various joint venture possibilities in sectors such as tourism. The Group is committed
to the establishment and continued growth of a much larger middle class in Zimbabwe.

During the year, the Group launched its “Stand Up And Go Project”. A sum of $5
million was set aside to fund it. In principle, the project aims at identifying young
entrepreneurs with good, feasible projects that require funding. Several individuals
were identified in November and have had their projects funded. They are given
constant operational guidance and support from a dedicated team at Delta. Various
levels of success have been achieved by the individuals so far. Even where problems
exist, it is felt that a little extra nurturing will see them through. New projects will
start in the coming year.

Delta Distribution - reaching the

furthest outposts of the country.
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CHAIRMAN’S STATEMENT

FUTURE PROSPECTS

Many of the themes and aims of previous reports remain unchanged. The Group is
still *building for a sustainable future’, and with this in mind, will continue to focus
on achieving world class status in all it produces and sells.

Significant emphasis is on-going in human resource development, research and
development in-house or through technical alliances, improved quality and customer
care. A more market orientated culture is required to supplement the above and
successfully counter the competition which is growing so rapidly.

The Group has few capacity constraints and is, therefore, well-positioned to take
advantage of the expected rebound of the economy. It has invested heavily in its
main pillars of operation and will continue to do so in the years to come. Capital
expenditure for the coming year is budgeted at close to $500 million. Working
capital is expected to absorb a further $110 million. The Group will be funding this

expenditure from existing resources and facilities.

It is still vital, however, that the Group generates fair and adequate returns in its
beverages division. Much of the Group’s investment in the last few years has been in
this sector. Unless the responsible authorities address the untenable level of excise
duties, the immense potential that could be unleashed from the utilisation of excess
capacity will not be realised and the exchequer, suppliers, customers and the country

will be the losers.

The prospects for the coming year look positive. The overall recovery in the economy
will lead to good growth in private consumption expenditure. The Group, therefore,
looks forward to continuing its exciting growth phase. Earnings and dividends are
therefore expected to exhibit meaningful real growth in the year ahead.

APPRECIATION

Delta’s management and staff have once again proved their resilience and dedication
in achieving excellent results in a harsh environment. Special thanks are indeed due
to all stakeholders for their support and loyalty to the Group. As Chairman, I must
express my gratitude to the Directors for their support and invaluable guidance.

In this 50th anniversary year it is only right and proper to pay homage to all the
remarkable people who preceded us, and laid the foundations for such a marvellous
and successful Group. The pride and confidence that they exhibited lives on in the
Group as it goes forward with its people striving for ever higher levels of stakeholder
satisfaction.

Dr. S. C. Mundawarara B.Sc (Rhodes); M.B; Ch.B (Rand); EC.PC.P(Z)
Chairman

17 May 1996
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