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TRADING ENVIRONMENT - Q1 F25

1. Zimbabwe

 Currency Stability: The introduction of the ZIG currency has brought relative stability to the
local currency in the first quarter of the year.

« Currency Usage and Mix: There is an increased use of local currency accompanied by a
reduction in US$ cash inflow. Cross currency trading in the financial markets remains the
challenge.

« Infrastructure Development: Ongoing government infrastructural projects and private residence
development are driving economic activity and disposable income.

« Drought Impact: The El-Nino induced drought has had significant repercussions on the
economy, reducing agricultural output and consumer spending in rural markets. (Increase in
cost of grains).
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TRADING ENVIRONMENT - Q1 F25

1. Zimbabwe

« Mineral Prices: Economy affected by lower mineral prices - foreign currency inflow.

 Informal Sector Growth: The informal retail sector is expanding due to pricing distortions

in modern trade channels - exchange rate differentials narrowed in the quarter and formal
trade has driven the trades in ZiG.

« Disposable Income drivers: Artisanal mining, diaspora remittances and tobacco were
major drivers in available disposable income
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TRADING ENVIRONMENT - Q1 F25 Cont....

2. Key Challenges / Factors

Fiscal Budget Impact: The 2024 fiscal budget policy pronouncements, including the sugar tax
and route to market regulations introduced new competitiveness challenges.

Currency Circulation: Limited ZiG circulation (notes and coins) is impacting accessible price
points in trade.

Foreign Currency Access: Limited foreign currency access through the formal banking sector.

Infrastructure Development: The challenging condition of road networks and ongoing
rehabilitation efforts impacted distribution efficiency.

Utility Challenges: In all our 3 markets there is electricity and water supply disruptions:
Increasing cost of production.

Costs: The market interplay between ZiG and US$ has resulted in transitional cost pressures.

Market Dynamics: Increased grey imports on common brands encouraged by uneven cost
pressures largely induced by tax differentials and exchange rates.
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TRADING ENVIRONMENT - Q1 F25 Cont....

3. South Africa

« Power Supply: Reduced power outages.

 Election Impact: General elections held in the quarter have led to post-election anxieties
regarding the Government of National Unity-led economic policies.

« Labor and Crime Disruptions: Disruptions from labor union activities and high crime rates.

4. Zambia

« Currency Depreciation: The Kwacha’s depreciation has led to increased import costs and
elevated inflation.

- High Maize Prices: Maize prices remain high due to limited supply caused by drought
conditions.

- Utility Supply Challenges: There is a surge in utility supply challenges, particularly frequent
power outages.
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VOLUME PERFORMANCE SUMMARY FOR 3 MONTHS TO JUNE 2024

Category
BEVERAGES (HLS 000)
Lager Beer
1.1 Clear Beer
Sorghum Beer
1.2 Sorghum Beer — Zimbabwe
1.3 Sorghum Beer —Zambia
1.4 Sorghum Beer — South Africa
Soft Drinks
1.5 Sparkling Beverages
1.6 Alternative Beverages
Total Delta Beverages
Wines and Spirits
1.7 African Distillers
Total excluding Associates
Associates
1.8 Schweppes Zimbabwe Limited
Total Beverages incl Associates

% Change on

June 2024 Prior Year
F25 F24
620 9
956 (10)
283 (2)
352 0
450 11

13 (35)

2 674 (0)
40 6
2714 1
169 (12)
2 883 (2)
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MARKET SHARE READINGS

MARKET SHARE - THIRD PARTY READS

Lagers 96% 96% 96%
Chibuku 91% 91% 90%
Sparkling Beverages 65% 64 9% 63%

Brighter Together



LAGER BEER QUARTERLY VOLUME TREND

Lagers Volume Performance - Hls'000
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Demand remains firm
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LAGER BEER

Volume driven by:

Firm Demand and Consistent Product Supply: Strong demand
and consistent product supply following the commissioning of the

new packaging line in July 2023.
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SORGHUM BEER - ZIMBABWE QUARTERLY VOLUME TREND

(inclusive of exports)

Sorghum Volume Performance - His'000
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Steady Demand: Lower pull in rural markets
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SORGHUM BEER

Zimbabwe

» No exports for the quarter and lower pull from rural markets.

 Increased competition from other alcohol categories.

» Good availability following commissioning of Harare Super plant.

 Increased cost pressure on cereals.
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SORGHUM BEER - SOUTH AFRICA QUARTERLY VOLUME TREND

UNB Volume Performance - HIls'000
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Growth in new product offerings
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SORGHUM BEER - ZAMBIA QUARTERLY VOLUME TREND
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Natbrew Volume Performance - Hils'000
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Promising volume recovery driven by packaged products
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SORGHUM BEER

Z.ambia

- Improved Market Demand: Notable improvement in packaged product demand in
the market.

« Stock Outs: Addressing product shortages by focusing on upgrading the
manufacturing plant and optimizing the route to market.

South Africa

« Increased Uptake of Chibuku Super: Rising consumer demand for Chibuku Super.

« New Super Line Installed: Focus on market penetration and execution with the new
production line commissioned.

« Impacts of Crime: Distribution disruptions due to criminal activities especially on
distribution trucks.

« Union Activity: Volume momentum disrupted by small union activity.
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SPARKLING BEVERAGES QUARTERLY VOLUME TREND

Real Magic-
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Sparkling Beverages Volume Performance - Hls'000
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Price moderation affected by sugar tax induced price increases
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SPARKLING BEVERAGES

Volume was driven by:

 Intense Marketing Campaigns: Aggressive consumer engagements and
atfordability drive.

« Sugar Tax Impact: Strategic delay in fully rolling out sugar tax induced price
increases 1n some packs.

 Consistent Supply of Products: Driven by pack and flavor availability.

The major challenge was:

 Relatively High Sugar Tax: Resultant price increases attracting informal imports
of similar products from the region.
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AFDIS QUARTERLY VOLUME TREND

Afdis Volume Performance - HIs'000
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‘ « Improved product supply
AFRICAN DISTILLERS  Affordability drive
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« Imports of cheap/illicit spirits




UPDATE ON ASSOCIATES

1. Schweppes Zimbabwe Limited

« Recovery in Juice Drinks and Bottled Water Volume: Increase in production

and sales following the new plant installation.

- Impacted by Significant Price Increases from Sugar Tax: Particularly affecting

cordials.

 Informal Imports of Mazoe Orange Crush: Surge of imports from regional

markets due to sugar tax-driven price disparities.

2. Nampak Zimbabwe

 Sustained Volume Growth: Benefiting from high demand by key customer

segments.

Schweppes

Holdings Africa Limited

=

Nampak
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FINANCIAL HIGHLIGHTS FOR THE QUARTER TO JUNE 2024

0 0 4 Vi .
US$'000 US$'000
Revenue 190175 154 807 23%

« Warning: IFRS compliant numbers.

« Margin cost pressure from the complex macro-economic environment and market
investments in Zambia and South Africa.
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OUTLOOK OF F25

« Ongoing Engagements with Government: To address price disparities resulting from the sugar
tax and find solution on tax matters currently in dispute.

 Availability of Foreign Currency: Access to foreign currency through the banking channels
and/or from trade to sustain operations.

« Consistent Supply of Brands and Packs: To support volume growth driven by additional
capacity and ongoing ancillary investments.

- Focus on Protecting Asset Base: Optimal resource utilization, focusing on cost correction and
etficiencies.

« Foreign Operations: Turning around our businesses in Zambia and South Africa.

« Anticipating Complementary Measures: Fiscal measures to support the ZiG currency
expected at Mid term policy review.
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We are Delta Corporation — Brighter Together
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