Global Guidelines: Guidance

on use of internal WhatsApp
groups

DO’s DONT’s

As group administrator, make sure 0 DO NOT assume that authorities will read
participants to the WhatsApp group are and interpret statements according to your
Delta Beverages employees only intent / interpretation

Make sure that participants are added on
a need-to-know basis only (the smaller
the group, the (better)

DO NOT request or receive confidential data
from competitors, including through pictures
of our competitors’ documents

Assume that everything you write on
WhatsApp will be read by an authority
one day

DO NOT overstate the importance of our
brands, our bargaining power or market
position

Reflect reality when discussing our
brands or markets

DO NOT suggest we control or impose
retail prices on POCs

Back up any findings or claims with
sound (public) data sources and state
your sources when referring to market
shares, volumes, pricing, etc.

DO NOT guess about facts; if you are
guessing or speculating about a fact, say so

0 Highlight the pro-competitive purposes
for sales strategies

DO NOT write anything in the group that
you would not say out loud during a meeting
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0 Refer to our customers and competitors DO NOT use overly aggressive language
in a respectful way (e.g., Do not say we when talking about how we compete
will “squeeze value from the market”)
and always be professional

o

0 As group administrator, intervene firmly DO NOT copy or quote legal advice you

when discussions stray off topic or when have received from external counsel in the
inappropriate language is used WhatsApp group

0 Consult with your legal or compliance o DO NOT comment or speculate on
team if you feel uncertain or on-going court cases or investigations
uncomfortable with the tone of the
discussion

Ask Corporate Affairs if you would like help with a specific issue or a topic not covered above. Please
don’t hesitate to contact us or your Human Resources team if you have any doubts or questions!

Patricia Murambinda

General Manager — Corporate Affairs
p.murambinda@delta.co.zw
0712614153
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