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DELTA CORPORATION LIMITED

THE FUTURE IS IN OUR BRANDS

COMMENTARY
INTRODUCTION

It is my pleasure 10 present 1o you a vety pleasing teport for the year, Deltas financial performance was underpinned by volume growth across our beverage portfolio, and a deliberate
revenue and cost management focus. We continued 1o renovate our brands and invest In capacity to create a platform for sustained growth

VOLUMES AND OPERATIONS REPORT

Total beverage volumes grew by 19% over prior year refiecting fitm demand across all the beverage categories

Lager volumes graw by 23 6 underpinned by a faster growth of the premium segment and  improved  product availability. A new beer packaging  line, the third since dollarisation
is scheduled for commissioning by the Simmer of 2012, which will afford the business a lot more flexibility in product availability and allow It to maintain its strong position in the increas
ingly competitive envirofment.

Sparkling beverages grew by 26% driven by improved product availability following the commissioning of the Graniteside packaging line in August 2011, This Qrowth will be supported by

investment in a second PET line to be commissioned in Bulawayo ahead of the festive season. Sorghum beer grew 15% thereby reversing the prior year downward trend  Maheu  is up
4% on prior year following the commissioning of a new local production facility in early 2012 a
FINANCIAL RESULTS

During the year under review the Group recorded tevénue growth of 36% over prior year while operating income grew by 44%. The operating matgin improved by 95 basis points arising
from increased premium contributian and cost control measures

Cash generated from operations increased by US$30 million over peior year to USS121 million. The increase in working capital to support the business growth was $11 million. Net debt
increased by US47 million as the company accessed long term offshore funding of US$60 million at favourable rates, Capital expenditure for the year amounted to USS74 million

DIVIDEND

The Board has recommended a final dividend of US1.25 cents per shate to be paid to shareholders on 6 June 2012, This brings the total dividend for the year to US2.08 cents, a 39% increase
over prior year

ENTERPRISE DEVELOPMENT AND COMMUNITY BENEFIT

The bulk of our manufacturing inputs are deliberately sourced locally supp
o

' the recovery of the Zimbabwean economy. We continue to-be actively involved In funding agriculture
tributor to the state revenues with a contribution of $158.5 million In excise and other taxes; an increase of

both large commercial and small scale farmers. We remain a  significant

61% over prior yeat
OUR PEOPLE

We have a solid skills base in the business and are grateful for thewr dedication and loyalty to the Company. We continue to train and develop our people to further deepen skills and lead
ership capabilities on an on-going basis to meet b » also striving to meet individuals’ career advancement needs, We note that at the national

h the current and future business ne

jevel, the mismatch between productivity trends and pressure an wages (s of concem
) f

CORPORATE GOVERNANCE

The Dire
value del

are committed tomaintaining  the highest standards of corporate  governance while also providing the leadership, controls and strategic oversight to ensure sustained
ery to shareholders

DIRECTORATE
Mr Joe Mutizwa retires from the Company as the Chief Executive and Director on 31 May 2012 He has been the Chief Executive since 2002 and a Director since 1994, having joined the

Company in 1983, He was instrumental in consolidating and refocusing the Group to the core beverages business and successfully steered the Company through the difficult years of hyper
inflation. He led the business recavery since the dollarisation of the ecanomy in 2009 and leaves the company in a very good position

Dr Sam Mushin retired from the Company asa D

tor at the end of December 2011 having been with the Company since 1980 in various capacities, becoming an Executive Director in
Apeil 2002 The Company benefited  immensely from his significant contribution over the years, particularly in the areas of beer brewing, technical services and strategic supplies.

On behalf of the Board, | thank both Mr Joe Mutizwa and Dr Sam Mushiri for theis
outstanding service to the Company

Mr Pearson Gowero has been appointed as the Chiel Executivewith éffect from 1 June 2012, having joined the Company in 1997, He brings a weaith of experience having held various

sentor pasitions within the Company including Managing Ditector of Chibuku Breweries, Operations Director of Delta Beverages and most recently Chief Operating Officer of Delta Corpo
e yoars as the Managing Director of Zambian Breweries - a subsidiary of SABMiller. | wish himall the success in this position

ration. He also spen
With effect from 1 April 2012 1 welcome two new Executive Directors, Mr. Daod Taranhike as Supply Chain Director and Mr Max Karombo as Marketing Director

FUTURE PROSPECTS

I am confident that the bustness will contin
focusing on cost containment by improving ef

¢ o deliver value to all stakeholders. The Company remains focused on its strategy of Investing for both volume and revenue growth while
lency and engaging value chain partners

For and on behalf of the Board
C.F DUBE
CHAIRMAN 4 MAY 2012

DIVIDEND DECLARATION

NOTICE 15 heroby glven that on 4 May 2012 the Board of Directors declared a final dividend, number 104, of UST,25 cents per share payable out of the profits of the Company for the year
ended 31 March 2012

The dividend will be payable in United States dollars 1o Shareholders registered in the books of the Company at the close of business on | June 2012, Dividend warrants will be posted or
direct payments made on orabout 6 June 2012

The share register of the Company will be closed from 2 to 4 June 2012, both dates
inchusive

By Order of the Board

A Makamure
Company Secretary
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