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AGENDA

1. WELCOME AND INTRODUCTION PEARSON GOWERO

2. TRADING REVIEW PEARSON GOWERO

3. FINANCIALS MATTS VALELA
4. DISCUSSION/QUESTIONS ALL
5. REFRESHMENTS ALL
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TRADING REVIEW FOR
THE HALF YEAR
TO
30 SEPTEMBER 2018
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VOLUME BEVERAGE CATEGORY

-
LAGER BEER AGrew by 54%
_4
A ) R
|ASBSs grew by 3%
SOFT DRINKS | .
AMaheu declined by 19%
~
P e—— AOverall volume grew by 2%
* /AChibuku Super grew by 41%
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TRADING ENVIRONMENT

A Bouyant consumer spending and aggregate demand spurred by :-

V Election related activity and civil servants pay increase.
V Improved economic performance in agriculture and mining.
V Expansionary fiscal and monetary policies.

V Forex premiums earned on the parallel market.

A All forex used accessed from formal channels

A Constraints in meeting demand due to: -

V Outages of imported raw materials arising from limited access to hard currency.
V Stable pricing; perception of affordable offerings in an environment of escalating prices.

V Constrained capacity in lager beer and Chibuku Super.
A Market disruptions since October 2018: - business confidence undermined by conflicting
statements from authorities.
V Spike in demand; panic buying.

V Disruption to delivery schedules due to fuel supply outages.

V Distorted value perceptions; multi tier pricing 9 hurting consumers.
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VOLUME PERFORMANCE SUMMARY

Actual Volume % Change on

Category 00O0hl Prior Year
1. BEVERAGES (HLS 000)

1,1 Clear Beer 1 040 54

1,2 Sorghum Beer 1 867 2

1 ,3 Sparkling Beverages 602 3

1 ,4 Alternative Beverages 65 (19)

Total Excluding Zambia 3574 13

1,5 National Breweries 576 -

4 150 31

2. Malt Tonnage 13 869 83
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LAGER BEER HALF -YEAR VOLUME PERFORMANCE F14 TO F19
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TRADING REVIEW - LAGER BEER MIX
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LAGER BEER

A Firm demand & surpassing historical peak volumes (F2012/13).
A Packaging capacity stretched & Prioritisation of bulk packs.
A Barley supply & improved 2018 intake.

A Growth in premium brands (Zambezi/Castle Lite) and one way
packs.

A ABI has been supportive in securing imported materials.
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SORGHUM BEER VOLUME & REVENUE PERFORMANCE
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TRADING REVIEW - SORGHUM BEER MIX
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SORGHUM BEER

A Chibuku Super capacity fully extended.
A Capacity investment delayed due to forex issues.

A Supply bottle -necks on packaging materials (PET and HDPE
material - forex and availability) - improvements in second quarter.

A Zambia - Growth in volume & up 13% driven by Shake Shake.
- Efforts to swing mix to Chibuku Super.
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SPARKLING BEVERAGES VOLUME & REVENUE PERFORMANCE
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TRADING REVIEW - SPARKLING BEVERAGES MIX
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SPARKLING BEVERAGES

A Disruptions to production & limited access to forex
(concentrates and packaging materials).

A Firm demand & but limited supply frustrating consumers.

A Maheu production 8 affected by shortages of HDPE
packaging material.

A TCCC has remained supportive by extending credit to the
business.
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ASSOCIATES

1. African Distillers Limited

A Satisfactory volume and financial performance.

A Constrained supply of imported materials & support from partner Distell.

2. Schweppes Zimbabwe Limited

A Volume growth despite periodic outages of imported raw materials.

)
A Both new and old formulation of Mazoe Orange Crush now in the market. m SChweppes

Holdings Africa Limited

A Improved performance of agricultural ventures (BFP and BBJ).

A Pursuing exports into the region.

3. Nampak Zimbabwe

A Still to publish full year results to September 2018.

A Stable business performance.
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